
	Job Description 

	Job title
	Interim Financial Controller

	Main purpose of the role
	· Responsibility for all matters of finance and some reporting and forecasting across our businesses (Lifesure and Barnes)
· Responsibility for overseeing the Compliance function at Barnes, ensuring that we build robust processes and controls across the business and operate in a compliant environment  

· To ensure the highest levels of support for our businesses, the board of directors and our partners

	Department
	Central – Finance

	Working hours and contract length
	Potentially a part time (30 hours per week over 5 days) or full time position (37.5 hours per week). 

There is some flexibility with both the number of hours and the structure of a week.
This is a 15-month Fixed Term Contract (Maternity Cover).

	Payscale
	£50,000 - £60,000; plus benefits (this is the full time rate)

	Direct reports
	· 5 direct reports: 

· Personal lines: Finance Manager & 2 Finance Administrators (Premium Financing) 
· Commercial lines: Finance Manager & Compliance Officer

	Key responsibilities and deliverables 


	Across all areas of your role:

· Develop and manage relationships with key stakeholders as required to fulfil your role e.g. internal (senior managers, the board, sales, admin) and external (suppliers, partners) 
· Ensure you provide for our businesses a low risk financial environment to operate within.
· To ensure that the finance teams add value across the businesses and assist the board with forecasting, planning and implementing strategy.

· To ensure that you operate within the Lifesure/Barnes published policies and procedures.
Team management and effectiveness

· Ensure each team member puts our financial controls and policies at the heart of everything they do

· Ensure each member of your team knows exactly what is expected of them (targets and behaviour)

· Agree personal objectives with team members carrying out additional responsibilities/project work
· Coach members of your teams to ensure achievement of individual and team targets to agreed standards

· Performance manage your teams, identifying any skills and motivation gaps and agreeing plans to address these using Personal Development Plans (all staff) or Personal Improvement Plans (under performing staff) as appropriate

· Hold monthly 121s with team members, quarterly formal performance reviews and annual appraisals

· Ensure that your managers and in turn their teams develop the skills to perform effective 1210’s and can facilitate all of the departmental 121 meetings

· Participate in quarterly leveling of team members with Lifesure Directors for bonus/recognition

· Ensure all members of your team adhere to the relevant Lifesure and Barnes policies in the health and safety handbook

· Develop and share best practice amongst team members, delivering departmental training as and when required

Finance & Barnes Compliance – high level requirements
· Ensure we maintain the highest possible financial standards, policies, monitoring and controls.
· Responsibility for the manuals, policies and procedures, the deployment of these into our businesses.

· Ensure we have a robust checking and monitoring process

· Liaise and work with the company external accountants and auditors
· Keep fully briefed and educated on all current and future finance announcements and changes in both the areas of personal lines and commercial insurance.

· Ensure our finance strategy is executed in line with the board’s plans.

· Ensure our financial reporting is accurate, timely and to the highest possible standards
· Ensure processes and controls are put in place for Barnes and monitored on a regular basis

· Support the Compliance Officer to build a robust Compliance function for Barnes, providing regular reports to the board

· Work with the senior managers to understand the needs and priorities of the businesses and the wider market to ensure that the finance plan is effective

· Liaise with other industry finance professionals and pick up and implement best practice hints and tips

· Support your Finance Managers and any other team members who are studying finance exams as part of their development.
· Ensure our variance analysis, reporting and forecasting is effective and market leading.

· Review and sign off the monthly client money calculations as well as insurer reconciliations and payments, in accordance with CASS and in collaboration with the Finance Managers and Managing Director 

· Ensure we successfully pass our annual CASS audit and operate within our required solvency margin for the FCA

· Ensure our tax strategy is effective in conjunction with our external accountants

· Ensure we adequately resource the finance departments and Barnes compliance function and plan the workload to ensure timely delivery of work and reports
· Checking the work of the Finance Managers and Compliance Officer and supporting them in their role
Leadership and personal excellence
· Identify your strengths and weaknesses and take responsibility for your personal development plan and training, reviewing this in your monthly 121 with your line manager (Managing Director)
· Always be learning and strive to achieve mastery of the Financial Controller role
· Adhere to the relevant Lifesure policies in the health and safety handbook

	Other responsibilities
	Other duties and responsibilities as may be set by the Lifesure/Barnes Directors

	Behaviours
	· Be a role model for your teams: be unconditionally supportive, discreet, responsible, professional and fair
· Foster a culture of continuous and never-ending improvement (CANI)

· Demonstrate the Lifesure Basic Principles of Teamwork

· Demonstrate the Lifesure Values and work towards the Lifesure Vision and Mission in all that you do

· Inspire people to drive for a common goal

· Always over-communicate

	Essential qualifications and background
	Must be ACCA or ACA qualified with at least 3 years of recent experience in an insurance or FCA regulated environment; minimum of 2 years PQE
Must be able to demonstrate strong excel and system skills

Strong communicator and team player who can articulate and help the board of directors communicate its vision and strategies
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